

Marked up version of current claims: 

1. (amended) A computer-implemented enterprise modeling method for est i mat i ng the 
impact of sp e cif i od chang e s i n th e va l u e dr i v e rs of an e nt e rpr i s e on a compon e nt of 
va l u e of sa i d e nterpr i se , comprising: 

obta i n i ng data re l at e d to th e va l u e of th e bus i n e ss e nt e rpr i s e i nc l ud i ng a r e v e nu e 
compon e nt, an e xpens e compon e nt, a cap i ta l compon e nt and th e s p e c i fi e d chang es 
i n va l u e drivers; 

i d e nt i fy i ng the causa l e nt e rpr i s e va l u e dr i vers; 

d e t e rmin i ng, for e ach on e of th e causa l va l u e dr i v e rs, a p e rc e ntag e of e ach 
compon e nt of valu e attr i butab le to th e causa l va l u e dr i v e r; 
d e f i n i ng a probab ili st i c f i nanc i a l s i mu l at i on mod e l for a compon e nt of va l u e ; and 
s i mulating tho impact of sp e cif ie d chang e s i n valu e dr i v e rs on th e compon e nt of 
va l u e - 
Transforming data from a variety of systems into a probabilistic model that identifies 
the impact of elements of value on the short term financial performance of an 
enterprise. 

2. (amended) The comput e r -i mp le m e nted enterprise modeling method of claim 1 
wherein the elements of value driv e rs are i nit i a ll y i d e nt i f ie d by pr e d i ctiv e mod el s selected 
from the group consisting of relationships, customers, employees, brands, intellectual 
property, partners, production eguipment and vendors . 

3. Th e comput e r imp l om e nt e d m e thod of c l a i m 1 furth e r compr i s i ng opt i onal l y sub - 
div i d i ng th e r e v e nu e , e xp e ns e and cap i tal i n to sub compon e nts to y iel d a mor e d e ta ile d 
a n al vs i 6. (amended) The enterprise modeling method of claim 1 wherein the elements of 
value contain items that are optionally clustered into sub-elements of value for more 
detailed analysis. 

4. Th e comput e r i mp le m e nt e d m e thod of c l a i m 1 wh e r ei n d e t e rm i n i ng th e p e rc e ntag e of 
th e compon e nt of va l u e , attr i but a b le to e ach causa l valu e dr i v e r compr i s e s using output 
from a pr e d i ct i ve mod el to d e t e rm i no th e p e rc e ntag e of th e compon e nt of va l u e 
attr i butab le to th e va l u e driv e r. (amended) The enterprise modeling method of claim 1 
wherein data is obtained from the group consisting of advanced financial systems, basic 
financial systems, operation management systems, sales management systems, human 
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resource systems, accounts receivable systems, accounts payable systems, capital 
asset systems, inventory systems, invoicing systems, payroll systems and purchasing 
systems. 

5. Th e computer i mplom e nt e d m e thod of c l a i m 1 wh e r ei n a va l u e driv e r compr i s e s a 
combination of one or mor e i t e m variab le s and on e or mor e i t e m p e rformanc e 
i nd i cators. (amended) The enterprise modeling method of claim 1 wherein at least a 
portion of the data is obtained from the Internet. 

6. Th e comput e r i mp le ment e d m e thod of cla i m 1 wh e r ei n a va l u e dr i v e r compr i s e s on e 
or mor e i t e m variablos. (amended) The enterprise modeling method of claim 1 wherein 
the impact on short term financial performance includes impact on the group consisting 
of revenue, expense or change in capital. 

7. Th e comput e r i mp l em e nt e d m e thod of c l a i m 1 wh e r e in a va l u e dr i v e r compr i ses on e 
or mor e i t e m p e rformanc e i nd i cators. (amended) The enterprise modeling method of 
claim 1 wherein an enterprise is defined by the revenue, expense and capital change 
associated with a single product, a group of products, a division or an entire company. 

8. Th e comput e r i mp l em e nt e d m e thod of c l a i m 1 wh e r ei n th e probab il ist i c f i nanc i a l 
s i mu l ation is complot e d by a Mont e Car l o si mu l at i on mode l . (amended) The enterprise 
modeling method of claim 1 wherein the method for determining the impact of the 
elements of value on the enterprise is determined in part by the level of interaction 
between elements of value. 

9. A comput e r r e adab le m e d i um hav i ng s e qu e nc e s of i nstruct i on s stor e d th e r ei n, wh i ch 
wh e n e x e cut e d caus e a proc e ssor to p e rform a m e thod for e st i mating th e i mpact of 
sp e cif ie d chang e s i n th e va l ue dr i v e rs of an enterpr i s e on a compon e nt of va l uo of said 
e nt e rpris e , compr i s i ng: (amended) The enterprise modeling method of claim 1 wherein 
the identified impact for each element of value is for a specified point in time within a 
seguential series of points in time. 

obta i n i ng — data — Felated — te — the — valu e — of — the — bus i n e ss — e nt e rpr i s e , 
i d e nt i fy i ng tho causal e nt e rpri se va l u o dr i v e rs; 

d e t e rm i n i ng, for e ach on e of th e causa l valu e dr i v e rs, a p e rcentage of ea ch 
component of va l u e attr i butab l e to th e causal v al u e dr i v e r; 
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def i ning a probabilist i c financ i a l simu l at i on mod el for a compon e nt of va l u e ; 
si mulating tho i mpact of tho sp e c i f io d chang e s i n va l u e dr i v e rs on the compon e nt of 
va l u e ; 

10. Th e computer readab le med i um of c l a i m 9 wh e rein th e valu e dr i vers ar e in i t i ally 
id e nt i f ie d by pr e d i ctiv e mod e ls. (amended^ The enterprise modeling method of claim 1 
wherein the impact of each element of value on the enterprise is determined by its net 
impact on the components of value and the other elements of value for the enterprise. 

11- Th e comput e r r e adab le m e d i um of c l a i m 9 furth e r compr i sing opt i ona ll y sub - d i v i d i ng 
th e r e v e nue, e xp e n se and cap i ta l i n to sub - compon e nts to y iel d a mor e d e ta ile d 
ana l ys i s. (amended) The enterprise modeling method of claim 1 wherein the probabilistic 
model is a Markov model. 

1 2. Th e comput e r r e adabl e med i um of c l a i m 9 wh e r ei n d e t e rm i n i ng th e perc e ntage of 
th e compon e nt of valu e attributab le to each causa l valu e dr i ver comprisoc us i ng output 
from a pr e d i ctivo mode l to d e t e rm i ne the porcontag e of th e compon e nt of va l ue 
attr i butab le to tho valu e dr i vor. (amended) A computer readable medium having 
seguence s of instructions stored therein, which when executed cause a processor to 
perform an enterprise modeling method, comprising: 

transforming data from a variety of systems into a probabilistic model that identifies 
the impact of intan gible elements of value on the short term financial performance of 
an enterprise. 

13. Th e comput e r readab l e modium of c l a i m 9 wherein a va l uo dr i ver compr i s e s a 
comb i nat i on of on o or moro i t e m variab le s and on e or mor e i t e m p e rformanc e 
i nd i catorc.(amended) T he computer readable medium of claim 12 wherein the intangible 
elements of value ar e selected from the group consisting of relationships, customers, 
employees, brands, intellectual property, partners and vendors. 

14. (amended^ The computer readable medium of claim 912 wherein a the elements of 
value dr i ver compr i soc ono contain items that are optionally clustered into sub-elements 
of value f or more i t e m var i ab l os detailed analysis . 


Serial No. 09/761,671 


-8- 


Examiner: Yehdega Retta 
Art Unit: 3622 




15. (amended) The computer readable medium of claim 012 wherein a valu e driv e r 
compr i s e s on e or mor e it e m p e rformanc e i nd i cators. data is obtained from the group 
consisting of advanced financial systems, basic financial systems, operation 
management systems, sales management systems, human resource systems, accounts 
receivable systems, accounts payable systems, capital asset systems, inventory 
systems, invoicing systems, payroll systems and purchasing systems . 

16. (amended) The computer readable medium of claim 912 wherein at least a portion 
ofthe s i mu l at i on d ata is comp le t e d by a Mont e Carlo simu l at i on mod el obtained from the 
Internet . 

17. A(amended) The computer system, comprising: 

a processor having circuitry to execute instructions, a means for accepting user 
specified changes in value drivers, a storage device coupled to the processor and 
having seguencesreadable medium of instructions stored therein, which when 
executed cause the processor to: 

obtain data related to a valueclaim 12 wherein short term financial performance 
includes impact on the group consisting of a busin e ss e nt e rpr i s e , 
id e nt i fy th e causa l e nt e rpr i s e valu e dr i v e rs; 

d e t e rmin e , for e ach on e of the causal valu e driv e rs, a p e rcentag e of e ach 
component of va l u e attr i butable to th e causa l va l u e dr i v e r; 
d e fin e a probab ili st i c f i nanc i a l s i mu l at i on mod e l for a compon e nt of valu e ; and 
simu l ate th e i mpact of th e sp e c i f i ed chang e s i n va l u e dr i v e rs on th e compon e nt 
of va l u e revenue, expense or change in capital . 

18. Th e comput e r s yst e m of c l a i m 17 wher ei n th e va l u e dr i vers ar e i n i t i a ll y id e nt i f ie d by 
pr e d i ct i v e mod el s. (amended) The computer readable medium of claim 12 wherein an 
enterprise is defined by the revenue, expense and capital change associated with a 
single product, a group of products, a division or an entire company. 

19. Th e comput e r syst e m of c l aim 17 wh e r e in th e r e v e nue, e xp e ns e and cap i t al 
compon e nt s ar e opt i ona ll y s ub - div i ded in to sub compon e nts to y iel d a mor e d e ta il ed 
ana l vs i s. (amended) The computer readable medium of claim 12 wherein the method for 
determining the impact of the elements of value on the enterprise is determined in part 
by the level of interaction between elements of value. 
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20. Th e comput e r system of c l aim 17 wh e r ei n d e t e rm i n i ng th e p e rc e ntag e of the 
compon e nt of va l u o , attr i butabl e to e ach causa l valu e dr i v e r compr i s e s us i ng output 
from a pr e dict i v o mod el to det e rmin e th e p e rcentag e of th e compon e nt of va l u e 
attributab l e to tho va l u e dr i ver. (amended) The computer readable medium of claim 12 
wherein the identified impact for each element of value is for a specified point in time 
within a sequential series of points in time. 

21. Th e comput e r systom of c l aim 17 wh e re i n a value driver comprises a comb i nat i on of 
on e or mor e i t e m variab le s and on e or mor e i t e m p e rformanc e i ndicators. (amended) 
The comp uter readable medium of claim 12 wherein the impact of each element of 
value on t he enterprise is determined bv its net impact on the components of value and 
the other elements of value for the enterprise. 

22. (amended) The computer syste mreadable medium of claim 4712 wherein the 
probabilistic model is a va l u e dr i ver compris e s on e or mor e i tem variabl o o Markov model . 

23. The comput e r s ystem of c l a i m 17 wh e r oi n a va l u e dr i v e r compr i s e s on e or mor e 
i t e m p e rformanc e ind i cators. (amended) An enterprise modeling system, comprising: 

a computer with a processor having circuitry to execute instructions; a storage device 
available t o said processor with sequences of instructions stored therein, which when 
executed cause the processor to: 

transform data from a variety of systems into a probabilistic model that identifies the 
impact of intangible elements of value on the short term financial performance of an 
enterprise. 

24. Th e comput e r syst e m of cla i m 17 wh e r ei n th e s i mulat i on i s comp le t e d by a Mont e 
Car l o c i mu l at i on modo l . (amended) The modeling system of claim 23 wherein the 
intangible elements of value are selected from the group consisting of relationships, 
customers, employees, brands, intellectual property, partners and vendors. 

25. A comput o r syctom for i d e nt i fy i ng tho changes in valuo drivorc of an ontorprico that 
w ill achi e v e a pre def i n e d financ i a l goa l for a compon e nt of va l u e of said e nt e rpr i s e , 
compris i ng: (amended) The enterprise modeling system of claim 23 wherein data is 
obtained from the group consisting of advanced financial systems, basic financial 
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systems, operation management systems, sales management systems, human 
resource systems, accounts receivable systems, accounts payable systems, capital 
asset systems, inventory systems, invoicing systems, payroll systems and purchasing 
systems. 

means for obta i n i ng data r el at e d to th e va l u e of th e bus i ness ent e rpris e i nc l ud i ng a 
rev e nue compon e nt, an e xp e ns e compon e nt and a cap i ta l compon e nt; 
m e ans for ident i fy i ng th e causa l e nt e rpr i s e va l u e dr i v e r s ; 

m e ans for determin i ng, for e ach on e of the causa l va l u e dr i v e rs, a p e rc e ntag e of 
each component of va l u e attr i butab l e to th e causal va l u e dr i ver; 
m e ans for d e f i n i ng a probab il ist i c f i nancia l s i mulat i on mod el for a compon e nt of 
va l u e ; and 

m e ans for i dontify i ng th e chang e s i n va l u e dr i v e rs that w ill ach ie v e th e pr e- d e f i n e d 
f i nanc i a l goal for th e compon e nt of valuo. 

26. Th e comput e r system of cla i m 25 wher ei n th e va l u e dr i v e rs hav e b ee n d e t e rm i n e d to 
b e causa l valu e dr i v e rs for th e compon e nt of va l u e by a causa l mode l . (amended) The 
enterprise modeling system of claim 23 wherein an enterprise is defined by the revenue, 
expense and capital change associated with a single product, a group of products, a 
division or an entire company. 

27. Th e computer syst e m of c l a i m 25 wh e r ei n d e t e rm i n i ng th e p e rcentag e of th e 
compon e nt of va l ue, attr i butabl e to e ach cau s a l va l u e dr i v e r compris e s us i ng output 
from a pr e dictiv e mod el to d e t e rm i n e th e p e rc e ntag e of th e compon e nt of va l u e 
attr i butabl e to th e va l u e dr i vor. (amended) An enterprise value system, comprising: 
networked computers each with a processor having circuitry to execute instructions; a 
storage device available to each processor with seguences of instructions stored 
therein, which when executed cause the processors to: 

transform data from a variety of systems into a probabilistic model that identifies the 
impact of elements of value on the short term financial performance and value of an 
enterprise. 

28. Th e comput e r sy s t e m of c l a i m 25 wh o r ei n th e pr e- d e f i ned f i nanc i a l goa l can b e 
opt i ma l financia l porformanco. (amended) The value system of claim 27 where the 
elements of value are selected from the group consisting of relationships, customers, 
employees, brands, intellectual property, partners, production eguipment and vendors. 
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29. Th e comput e r syst e m of c l a i m 25 wher ei n i d e nt i fy i ng chang e s i n va l u e dr i v e rs that 
w ill ach ie ve th e pre - d e f i n e d f i nancial goal furth e r compr i s e s i t e rat i ng a Mont e Car l o 
s i mu l at i on modo l . (amended) The enterprise value system of claim 27 wherein data is 
obtained from the group consisting of advanced financial systems, basic financial 
systems, operation management systems, sales management systems, human 
resource systems, accounts receivable systems, accounts payable systems, capital 
asset systems, inventory systems, invoicing systems, payroll systems and purchasing 
systems. 

30. A comput e r syst e m for i d e nt i fy i ng th e prop e r method for comp le t i ng ele m e nt of 
valu e va l uations as a function of th e l e v el of i nt e ract i on betw ee n va l u e dr i v e r s , 
compr i sing: (amended) The enterprise value system of claim 27 wherein an enterprise is 
defined by the revenue, expense and capital change associated with a single product, a 
group of products, a division or an entire company. 

means for obtain i ng data r el at e d to the va l u e of th e busin e ss e nt e rpr i s e i nclud i ng a 
r e v e nu e component, an expens e compon e nt and a cap i ta l compon e nt; 
m e an s for i d e nt i fying th e causa l e nt e rpr i s e va l u e dr i v e rs; 

m e ans for determ i n i ng, for e ach on e of th e causa l va l u e dr i v e rs, th e le v el of 
i nt e raction by o l om e nt of va l u e ; and 

m e ans for U 6i ng a m e thod that sums va l u e driv e r s by ele m e nt wh e n va l u e 
dr i v e r i nt e ract i on i s h i gh and us i ng compos i t e var i abl e s for e ach ele m e nt of va l u e 
wh e n va l u e driver i nteraction i s l ow. 
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REMARKS 

The Applicant respectfully requests consideration of the present 
application as amended herewith. 


Respectfully submitted, 


Dated: 3/1 3/2j002> 



Jeff S. EdfcvPracticioner Number 52,849 
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